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EXECUTIVE BOARD OF DIRECTORS 
 
 

Minutes of the meeting of January 22, 2016 
 
 

1. Call to Order:  President Waite called the meeting to order at 8:00 a.m. in the California Room of the 
DoubleTree by Hilton Hotel Berkeley Marina in Berkeley, California. 

 
2. Pledge of Allegiance: Vice President Valdez led the Pledge of Allegiance. 
 
3. Introductions:  President Waite called for introductions from anyone new to the meeting.  Guests in 

attendance included Mike Brooks - member of the Inland Empire/Desert Chapter, retired from the 
City of Murrieta and currently handling the Maintainer; Shawn Nesgis - member of the San Francisco 
Bay Area Chapter and the Conference Chair for the 2016 Annual Conference; Michael LaRocca -
member of the San Francisco Bay Area Chapter and retired from the City of Los Gatos; and George 
Bradley who is a member of the North Central Valley Chapter and retired from the City of Lodi. 

 
4. Roll Call:  Secretary Batista took the roll. 
 

Arizona Lory Warren - present Janet Martin – present 
Central Coast Bob Morgenstern – present Randy Carnahan – present 
Central Valley Bobby Dykes – absent Hal Berg– present 
Greater Ventura Area Joe Buccino – absent* Rick Fulmer – present 
Inland Empire/ Desert Xavier Mendez - present Ken Fischer – present 
Los Angeles/Orange Dave Thompson – absent Gerard Batista – present 
N. Central Valley Adin Selby – present Lyle Waite – present 
N. Nevada/Tahoe Andy Concannon - absent Vacant 
Redwood Empire Jon Merian – present Mark Powell – present 
San Diego John Ugrob – absent* Kelly Fleming - present 
San Francisco Bay Area Tsutomu Imamura – present Carl Valdez – present 
Vendor Rep./Central Ben Howseman – absent Gary Lewis – present 
Vendor Rep./North Joe Fouret – absent Vacant 
Vendor Rep./South Tray Hall – absent Dino Perugino - absent 
Maintainer Reps. Bill Copeland – present  

Administrative Assistant Susie Evans – present  

Bookkeeper/Website Asst. Jerry Dankbar – present  
 

*Steven Cruz, Greater Ventura Area Chapter, attended in Joe Buccino’s absence; and Rudy Cancio, 
San Diego Area Chapter, attended in John Ugrob’s absence. 
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5. Approval of Minutes:  Motion by Delegate Fischer, seconded by Delegate Warren to approve the 
minutes of the October 1 and 2, 2015 meetings with correction on page 6 under “Awards Committee 
Report” to …“He requested that whoever made the Stellar Vendor Award have pre-drilled holes for 
the new nameplates each year”.  Motion carried unanimously. 

 
6. Secretary’s Report & Certificates:  Secretary Batista did not have any certificates to present or 

anything to report. 
 
7. Treasurer’s Report:  Treasurer Mendez reported: 
 

Checking $27,051.05 
Time Deposit – 7561-3 $34,854.86  
Time Deposit – 7601-7 $13,046.15  
Conference Advances  $         0.00 
Total $74,952.06 

 
a) Approval of Treasurer’s Report and Budget:  Jerry Dankbar reviewed the budget as of 

December 31, 2015, noting the following: 
• Some expense details since the last meeting are listed out as previously requested. 
• There were two separate expenses for insurance and he would like to look at other 

insurance companies for rate quotes.  Delegates were reminded that each Chapter 
could utilize the Executive Board insurance policy for events where insurance 
requirements are needed at no additional cost. 

• There are eight vendor advertisers on the website, but two need to be removed 
because they have not renewed the annual payment.  He would like to send 
information to the membership for website advertising of $250 per year. 

• For the 2016 proposed budget, some line items were combined into one (i.e. Travel 
and Travel Presidents). 

• He projected a five percent increase in the membership dues line item for the 2016 
proposed budget. 

• Each Chapter’s Annual Financial Report for the taxes is due on February 5, 2016 or 
there is a $10.00 per day late charge for every day after February 5th that the 
statement is not returned. 

 
Motion by Delegate Fischer, seconded by Delegate Fulmer to approve the 2016 proposed 
budget and Treasurer’s Report.  Motion carried unanimously. 

 
b) Approval of Bills & Claims:  Treasurer Mendez noted that he has received one request for 

payment.  He has received a few payments from Chapters for the annual membership dues. 
 
8. President’s Report:  President Waite re-ordered the agenda and will discuss the President’s Report 

later in the meeting. 
 

9. B & B Report:  Bill Copeland reported on the changes stated at the last meeting of the intention to 
transfer ownership of B & B Enterprises to Mike Brooks, dba Three B Enterprises, to continue 
publication of the Maintainer magazine.  He noted that Mike Brooks published the November 2015 
issue of the Maintainer, which demonstrated his competence.  A “Notice of Intent to Transfer 
Ownership” was handed out, which included an agreement for the owner of Three B Enterprises to 
publish the Maintainer for MSA.  Delegate Fischer questioned if there were any changes from the 
original agreement with B & B Enterprises and the agreement presented with the exception of the 
name and also commented on item 6 of the agreement relating to editorial review.  Bill Copeland 
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indicated there were no changes to the agreement except for the name and explained about the 
editorial review history and purpose.  Delegate Powell spoke to the purpose of that language; 
Delegate Warren suggested the wording about editorial review remain and Delegate Carnahan 
agreed.  Mike Brooks made assurances that the Maintainer will not be used as an editorial platform.  
Motion by Delegate Powell, seconded by Delegate Fulmer to approve the agreement with Three B 
Enterprises to produce the Maintainer publication.  Motion carried unanimously.    
 
President Waite presented a plaque to Bill Copeland who provided 21 years of service along with 
Bev Copeland, dba B & B Enterprises, by founding the Maintainer in 1994 and faithfully producing 
the publication for the MSA members through 2015.   
 
Mike Brooks, on behalf of Three B Enterprises, indicated the recent issue of the Maintainer was 
mailed to the membership last week with articles due for the next issue at the end of February 2016.  
He provided the email address for chapters to send their articles and membership rosters.  He 
mentioned there are plans to have an ongoing article about the history of MSA.  He will send out the 
calendar listing the deadlines to submit articles.   

 
 
Old Business: 
 

1. Committee Reports: 
 

a) Conference Advisory:  Jerry Dankbar reported that there was a good Conference Exchange 
Meeting held yesterday with the 2015, 2016 and 2017 Conference Committees and he appreciated 
the report provided by the San Diego Area Chapter for the 2015 Conference.  In regards to 
contracts with the hotel, he reminded future conference committees to remember to include 
EBoard and Conference Committee meetings held at the hotel so that they can get credit for the 
food purchased at those meetings and room night counts towards their contract minimums. 

 
b) Vendor Member: Alternate Vendor Rep./Central Lewis reported that Candace Carlson with 

Crafco, a longtime MSA Vendor Member, is retiring on March 4, 2016.  Delegate Warren asked 
that flowers and a card be sent to Candace Carlson on behalf of the MSA Executive Board.  
President Waite delegated this to the Awards Committee to handle. 

 
President Waite mentioned that part of the 2015 Conference Report from the San Diego Chapter 
included comments from the vendor survey of the conference.  He encouraged vendors to take a 
larger role in making things better for vendors in order to meet their needs and to be more active 
in the process in advance of events to gain improvements. 

 
c) Website/Technology:  Jerry Dankbar reported that the new website has been up and running well 

and they have addressed a few bugs and necessary fixes and encouraged anyone who notices an 
issue to let him know.  If items need to be added to the calendar for chapters, they should send 
them to him or Susie Evans to add.  He added that they are not able to issue passwords to 
everyone to add their own calendar information because doing so would allow edit rights to the 
whole website, but noted they are looking to see if limited access can be granted.  For those 
wishing to post jobs individually, they can do so by following the instructions on the website. 
 

President Waite called for a break at 8:50 a.m. and called the meeting back to order at 9:00 a.m. 
 

d) Education/Training: Vice President Valdez, who is also the Chair of the Education and Training 
Committee, spoke about the proposal submitted for the Executive Board to enter into an 
agreement with a contractor for the performance of services of Educational Facilitator to develop 
an online class program.  He reviewed the items listed in the proposal including the services to be 
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provided, term of agreement, compensation for the Facilitator and Instructors, class fees, conflict 
of interest, and termination of agreement.   
 
Mike Brooks asked that the Facilitator provide the Maintainer with class information as part of 
their services.   
 
Discussion was held about the proposal submitted, including: 

• Delegate Fischer indicated in the future the Executive Board might want to increase the 
Class Fees. 

• Delegate Powell commented that the concept is great, but he would like more time to 
review the proposal. 

• Delegate Warren indicated the costs needs to be re-considered in the future as the 
current cost is set to get the program started.  She suggested possibly having the class fee 
at $100 per student with $25 of it going to MSA to build a pot to pay the Facilitator more 
and $75 to pay the instructor.   

• Delegate Fulmer agreed that the program is a stepping-stone and suggests that agencies 
make these classes a requirement in their agency job descriptions. 

• President Waite spoke about his intentions at his agency for staff to take these classes 
and pay it from the agency training budget. 

• Secretary Batista provided an update on the state of the classes provided by Citrus 
College, etc. and the need for online classes. 

• Delegate Imamura recommended keeping the class price as is until the program gets off 
the ground. 

• Delegate Fleming spoke of her support for the training and how it adds value to the 
membership and agencies. 

 
Motion by Delegate Fischer, seconded by Delegate Selby to approve the proposal submitted for 
an Education Facilitator which included a line item in the operating budget for “Education 
Facilitation” of $2,400 annually, with inclusion for the Facilitator to make the class information 
available to the Maintainer.  Discussion on the motion occurred with Delegate Morgenstern 
indicating his support of the idea, but needing more time to review the proposal with his Chapter. 
After a show of hands in support of the motion, the motion carried with 14 in favor and 3 opposed 
and Delegate Warren abstaining.  

 
e) Past President’s Committee:  Delegate Warren reported on behalf of Delegate Thompson, who 

was not present, that Delegate Carnahan was presented as candidate for Treasurer.  
 

f) Awards Committee Report: Delegate Fischer reported he is working with Treasurer Mendez to 
have pre-drilled holes made on the Stellar Vendor Award.  He noted that the customary name 
badge and proclamation for the Peter Walsh Award winner, which is supposed to be given at the 
Conference Awards dinner, needs to be done for President Waite who won in 2015. 

 
g) Communication & Marketing Committee:  Alternate Delegate Cruz had nothing to report on 

behalf of Delegate Buccino.   
 

2. Conference Reports: 
 

a) 2015 San Diego Area Chapter:  Delegate Fleming reported that the 2015 Conference made a 
profit close to $13,000, with a report provided at the Conference Information Exchange meeting 
yesterday, which included a summary of all the numbers. 
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b) 2016 San Francisco Bay Area Chapter:  Delegate Imamura reported that the conference theme is 
“Gateway of Opportunity” and will be held from September 5 – 9, 2016 at the DoubleTree by 
Hilton Berkeley Marina in Berkeley. He noted they are doing a sponsor-based conference in order 
to lower the registration cost for agencies.  He hopes to have a schedule out soon. 

 
c) 2017 Central Coast Chapter: Delegate Morgenstern reported that the conference will be held 

September 11 – 15, 2017 at the Radisson at Santa Maria Airport.  The hotel room rate will be 
$129/night with the equipment show held outdoors and all other events indoor and the hospitality 
events in the vendor area. 

 
d) 2018 Inland Empire/Desert Chapter:  Treasurer Mendez reported that the conference will be held 

October 1 – 5, 2018 at the Fantasy Springs Resort and Convention Center in Indio.  They have 
provided a deposit to the hotel and plan to have a similar event as was held in 2012  - noting that 
2018 will be the 50th anniversary of the conference. 

 
3. Other Items of Old Business: 
 

a) Status of Northern Nevada/Tahoe Chapter: President Waite reported that he has been reaching 
out and is told there is positive interest to keep the Chapter going.  Bill Copeland suggested it 
might be helpful to provide the interested people with the Maintainer and education information.  
Delegate Fulmer shared that he visited the Chapter in 2005 when he was Executive Board 
President because it was struggling and felt the issue was there were not enough leaders to keep it 
going.  He suggested having training in that area.  Jerry Dankbar reported that the Chapter still 
has their treasury and still provide the required annual tax report reflecting no transactions against 
it.  May agenda item. 

 
President Waite called for a break at 9:50 a.m. and called the meeting back to order at 10:00 a.m. 
 

New Business: 
 

1. Changing from 501(c)(6) to 501(c)(3):  Delegate Imamura noted that this item should be “Adding” 
501(c)(3), not “changing”.  He handed out information from the Law Offices of Stanley E. Pond 
about forming a 501(c)(3) and introduced Mary Bates who has been an MSA member for 12 years.  
Ms. Bates shared the information from her friend who is a lawyer and put the handout together for the 
benefit of MSA and she also shared her background with forming a 501(c)(3) for various groups and 
the benefits of it, including the ability to apply for grants, give scholarships and receive sponsorships 
that are tax deductible for the sponsor.  She noted that a 501(c)(3) would need to have its own 
governing board with five members that would have a separate budget and would report to the 
Executive Board.  Delegate Imamura shared that he was approached by a member who is interested 
in donating $5,000 seed money to start the Beverley Copeland Scholarship Fund, but MSA currently 
can’t accept it as a 501(c)(6).  Discussion was held about the cost to establish, tax status implications, 
and how individual Chapters could benefit, and the responsibilities to the MSA Executive Board.  
Delegate Fischer noted he does not have an issue with supporting a Chapter to establish a 501(c)(3), 
but since it would be using the MSA name, the Executive Board may need to address it in the Bylaws.  
Delegate Powell stated the Bylaws do preclude use of the MSA name.   President Waite asked if the 
Chapter requesting this would be ok with the Executive Board forming the 501(c)(3) for the benefit of 
all the Chapters.  Ms. Bates expressed that the San Francisco Bay Area Chapter will plan to move 
forward quickly if approved.  President Waite expressed in summary that it appears most would 
consider it be established on the Executive Board level instead of a singular Chapter.  Delegate 
Warren stated she would like to see the Bylaws first before voting for approval.  Vice President 
Valdez suggested putting together an Ad Hoc Committee to prepare a report for the May meeting.  
Motion by Vice President Valdez for the President to appoint a committee to prepare a draft of the 
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Bylaws to bring to the May meeting.  Delegate Fischer suggested amending the motion to include a 
deadline to have comments back.  The motion was not seconded and did not carry.   
 
Delegate Warren indicated the President could appoint this assignment.  President Waite appointed 
Mary Kate to put together a draft of the Bylaws to form a 501(c)(3) by February 26, 2016 for the 
Delegates to review and discuss with their respective Chapters in advance of the May meeting.  May 
agenda item. 
 

2. Requests to Host Conferences:  None were requested.  No action taken.  
 
3. Requests for Conference Advance Loans:  None were requested.  No action taken. 

 
4. Election of Officers:  As Co-Chair of the Past Presidents Committee, President Warren submitted a 

vote to ratify to move all Officers forward through the chairs to include the election of Delegate 
Carnahan as Treasurer.  With no objections, the white ballot vote for 2016 Officers passed: 

 
a) President:  Carl Valdez, Vice President:  Gerard Batista, Secretary:  Xavier Mendez 
b) Treasurer:  Randy Carnahan 
c) Vendor Reps: Joe Fouret, Vendor Rep. North; Vacant, Alternate. Rep North; Tray Hall, Vendor 

Rep. South; Dino Perugino, Alternate Vendor Rep. South; Ben Howseman, Vendor Rep. 
Central; and Gary Lewis, Alternate Vendor Rep. Central. 

 
5. *President’s Report:  This item was re-ordered by President Waite earlier in the meeting. He 

expressed the difficulty experienced this year with the losses, but also the best year of his career 
because of MSA.  He noted that although he did not meet all of his goals, he thanked all for the 
opportunity and generosity to participate with the Chapters.  

 
6. President’s Awards:  No awards were given. 

 
7. Past President’s Plaque:  Outgoing Vice President Valdez awarded the Past President’s Plaque to 

Lyle Waite for his service as President for 2015 and outgoing President Waite presented newly 
elected President Valdez with the gavel. 

 
8. Incoming Chair of the PPC and Vice-Chair: President Valdez announced that Lory Warren would 

Chair the Past Presidents Committee, with Lyle Waite as Vice Chair. 
 

9. Committee Assignments:  President Valdez announced the following Committee Chairpersons: Rick 
Fulmer for the Education and Training Committee; Ken Fischer for the Awards and Recognition 
Committee; Lory Warren for the Past Presidents Committee; Jerry Dankbar for the Website 
Advisory Committee; Randy Carnahan for the Budget and Finance Committee; Jerry Dankbar for 
the Conference Advisory Committee; and he would like to split the Communication and Marketing 
Committee, with Randy Carnahan chairing the Communication Committee, and Joe Buccino for the 
Marketing Committee, but he will re-evaluate that decision to split the Committee. 

 
10. May Executive Board Meeting:  President Valdez reported that the May meeting will be held on May 

20, 2016 in Las Vegas, NV at the South Point Hotel, which is not on the strip.  Delegate Fischer will 
assist with coordinating the meeting with the hotel. 

 
11. Other Items of New Business: 
 

a) Message from New President: President Valdez thanked his fellow Delegates for mentoring him 
and reflected on his visit to the Executive Board meeting three years ago to observe the meeting 
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since his chapter was hosting the conference in Ventura that year. He plans to visit each Chapter 
and talk to each committee member and would like committees to meet all year round, not just 
three times during the year.   
 

 
Motion to adjourn by Delegate Fischer, seconded by Delegate Fulmer.  Motion passed and President 
Valdez adjourned the meeting at 11:26 a.m. 

 
 
 
Respectfully submitted, 
Gerard Batista, Secretary 
Prepared by: Susie Evans  
 


